MEMORANDUM FOR: Acting Deputy Director (Administration)
BUBJTECT ¢ Veekly Report for Week Ending 30 October 1953

1. Genersl

25X1C4a

2, Pro L Studies in Process

; ts for the air shipment of certain classified iteme have
been completed. It is anticipated that this entire shipment will be received
in the field prior to the deadline date of 15 November 1953.

A reviev of the logistical functions within the SR Divisiop hec beep
completed by the Organization and Methods S8ervice, 0ffice of Comptroller. A
copy of this survey has been received within the logistice Office and is in the
process of reviev, Representatives from the IAR Btaff, logistics Office parti-
cipated in this review.

25X1C4a

Arrangsments have been made vheredby CIA will utilige
is the wovemsnt of carge from Washington to I T™is arresgesent is
axpected to materially reduce transportation costs to this ares. 25X1A6a

mmmmmmtm:mmamemmnnwmm
deliver to the CIA Livrary, Office of Collection and Dissemimation,publications
such an foreign books, newspapers, sad periodicals received by the State Depart-
ment from Rdwesies mm-m Temporary arrangsments have been made for the
pickup of this wateriel pevding the completion of e study by O3M Service, Office
of Comptroller to determine areas of reeponsibility.
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25X1A

' - evelopmen cmittsn has bveen established with-
in the Iuaguti&s Ofﬁce for the purpose of expediting regulatory issusuces. The
major efforts of this Committee will e devoted to the development snd coordina-
tion of regulstions pertaining to logistical functions.

Fipal arrangements dave been completed for this course which will
b:a 9 ﬁw;?:er 1953. The majority of the trainees to attend this course
Hw L

has been mtmm for & complete megry of warehouse
i&mhﬁ This specisl inventory is the last phase of the over-all
ing, comsolidation and identification.
2 - (coptipued item)

Fioal sction {8 Veing teken for the mcuremnt of eguipment and
m::aﬁ t::rvﬁm Decessary to establisk a supply catalog under the Flex.O-

gt > Vi ]
Besearch in vaninants for rubber ﬁmﬁ.
Milling mechine & attachments 2,656,
ey A
Shbobsenis—
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{2) Requisitions - By Division Brench
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JAMES A, GARRISON

Chief of Logistics
LO/SS/ARL:mk (30 October 1953)
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